April 2010 Meeting Minutes
 
Treasurer's Report
· Reviewed treasurer report.
· The 2010/2011 budget will be reviewed at the May meeting.

· A decision on summer camp stipends will be made after the budget review in May.  
Bingo 

· Moving some volunteers within teams.  
· Those that are impacted have been notified.

· Need to have 32 volunteers amongst all teams.

High School Update 
· The Forecaster had a nice article recognizing Zach Horton & Coach Robinson.
· NNEHA summer hockey camp registration happening now.  http://www.nneha.com/
· We will be putting in a team at USM for the summer hockey league.
· Sharon will send a follow up email regarding the foam jersey boards and give a deadline so we can make a decision on whether or not to pursue.

· Scholarship guidelines will not change for the hockey boosters.  We work closely with the kids to either pay the scholarship directly to the player or to the school via Dollars for Scholars.

Middle School Update 
· League meeting at the end of this month at FIC.  Sharon & Tony will attend.    
· Registration for the Middle School team will be held on June 21st from 6-9 PM at the Community Center.  

· $50 deposit will be required the night of registration for those not volunteering at Bingo.  
· Sharon Conley will chair a middle school task force to look at ways to improve the program.  

· First meeting is scheduled for April 27th 7-9 PM at the Community Center.

· Anyone interested in getting involved should contact Sharon directly at sconley2@maine.rr.com.

Golf Tournament
· Will be at Nonesuch on August 13th.  

· Mailing will go out by the end of the month.
· Need volunteers!  Please contact Bud Ellis at 799-4459 if you can help.
Fundraising

· Two car washes have been scheduled at Napa:  Saturday July 17th and Saturday Aug 21st.  
· Tony will be the point of contact for the car washes.

New Business

· Sharon is going to take over maintaining the website and will work on it over the summer.

· Sharon will also take over the program and will work with Chuck to transition the information.
Elections 
· Elections will take place at the May 11th meeting.
· A summary of the board positions follow:

President:  shall preside at all meetings of the corp and the board of directors at which he may be present; shall perform such other duties as may be prescribed in these by laws or assigned to him by the corporation or by 
the board of directors and shall coordinate the work of officers and committees of the corp in order that the purposes may be promoted.
Vice President:  Shall act as an aide to the president and shall perform the duties of the president in the absence or disability of that officer to act.  The Vice President shall also serve as liaison to Lamson Entertainment for the bingo or gaming fundraising relationship while the relationship is in place.

Secretary:  Shall record minutes of all meetings of the corp and of the board of directors and shall perform such
other duties as may be delegated to him.
Treasurer:  Shall have custody of all the funds of the corp, shall keep a full and accurate account of receipts and
expenditures, and shall make disbursements in accordance with the approved budget, as authorized by the  corp, 
the board of directors or special committee.  The treasurer shall present a financial statement at every meeting of 

the corp and at other times as requested.

High School Rep:  Shall act as communications liaison between the coach, athletic director, boosters/team and 

parents.  Communication shall be via email, web and as needed, phone to communicate practice and game 

schedules, additional activities and hockey opportunities, game day dress code, changes in practice/game times 

and/or requests for additional booster support.  The high school rep shall purchase items needed for the team 

throughout the season as well as items needed for the end of the season banquet.  Additionally, the high school rep

will be responsible for preparing the annual sports program for the team.

Middle School Rep:  
Shall act as communications liaison between the coach, the league boosters/team and parents. 

Communication shall be via email, web and as needed, phone to communicate practice and game schedules, 

additional activities and hockey opportunities, changes in practice/game times and/or requests for additional
booster support.  The middle school rep shall arrange for ice time for practices, purchase items needed for the team 

throughout the season, compile the team’s season’s statistics by way of the official scoresheets, ensure care of the 

team’s uniforms as well as plan and purchase items needed for the end of the season banquet. 
Fundraising Rep:  Shall coordinate all fundraising activities of the corporation.   

Booster meetings are held the second Tuesday of each month at 7:00 PM at the High School.  
***  Next Meeting – Tuesday, May 11th 7:00 PM ***
